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AUTUMN UPDATES

Dear TI Supporter,

Transparency International is working to ensure that climate money gets to where it’s needed. By promoting transparent

and accountable decision-making and spending we hope to prevent corruption, which could undermine climate action.
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UNDERSTANDING REDD+
VIEW OUR SLIDESHOW HERE

UPROOTING CORRUPTION, NOT TREES

claimed that the developer had been striking deals with 

into his calculator, the developer allegedly told landowners 

standing than they are cut down. As cars, planes and 

coal plants continue to belt out heat-trapping gases, 

Forest carbon projects like REDD+ are an important 

corruption, so risk abounds.

CLICK THE IMAGE TO VIEW THE MANUAL  

Keeping REDD+ clean, is aimed 

to accept bribes – sometimes huge – to grant companies

Forest carbon projects are very new and policy is still taking 

shape. At this critical stage, Keeping REDD+ clean shows 

solutions. The book is already being used by our national 

chapters in Indonesia, Papua New Guinea and Vietnam 

Why are we concerned about corruption 
in REDD+, the global agreement to keep 
forests standing? Because there won’t 
be a second chance to get this right. 
It’s critical that we keep corruption 
from undermining REDD+ as the money 
starts to flow.

http://www.transparency.org/news/feature/uprooting_corruption_not_trees
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CAO HAI THANH

Towards Transparency,

our chapter in Vietnam.

ANTICIPATING CORRUPTION RISKS NOW: A VIEW FROM VIETNAM

Transparency International’s new manual walks users through 

began investigating REDD+ in Vietnam we realised that, 

unless changes are made soon, corruption could occur in a 

regulations that allow only certain groups – in many cases 

dependent communities who, according to the international 

concerned that once REDD+ is implemented there will be 

government ministries, agencies and provinces. This means 

track the money and ensure that it is not diverted elsewhere 

management.

To take action against corruption risks in REDD+ we have 

launch a programme that will train people in monitoring 

REDD+ on the ground and encourage them to become 

corruption risks, the more likely it is that we can keep these 

threats in check.

PLAYING POLITICS WITH THE FOREST: A PERSPECTIVE FROM 
INDONESIA

Fund and invested it in projects that were more politically 

and can be used to buy votes and secure support.

Policy capture – when decision-makers shape policies to 

We believe that this manual will help turn the tide on this at a 

Beyond raising awareness about what REDD+ is, the manual 

and processes to monitor to ensure that REDD+ decision-

making stays clean. People need to know that they have an 

provinces. It has also been enthusiastically received 

academics. We hope that the manual will help galvanise an 

holds leaders to account.

DEDI HARYADI
Forestry Team Leader at 

Transparency International Indonesia.
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RICK JACOBSEN

Global Witness discusses the 

and local communities.

REDD+ CORRUPTION RISKS ARE REAL, BUT SO ARE THE 
SOLUTIONS

manipulating local villagers into handing over the rights to the 

concept has gained traction around the world and has 

overcoming corruption and illegality.

Global Witness and its Liberian partners recently 

logging have been given away to international logging 

companies eager to bypass more strenuous regulation under 

logging concessions. These developments in Liberia 

programmes, illustrate the risks posed by weak governance.

dealing with carbon rights, payments and measurements. 

Transparency International’s new guide to preventing 

corruption in REDD+ can help governments, the private 

large and menacing elephant in the room. But the best way 

to begin addressing these risks is to shed light on them, as 

Transparency International’s guide ably does.
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 When we inquired, the country 
representatives assured us that they
did not consider this sum of money 
excessive…

to come.

will attract hearty investment. In the running were Germany, 

the latter the winner by consensus.

At Transparency International we have been watching this 

country bidding processes have shown how bribery can 

Play commitments, it is hoped, will ensure that each country 

modus operandi.

It seems they already are. Transparency International received 

GREEN CLIMATE FUND: WITH SO MUCH AT 
STAKE WE CAN’T AFFORD FOUL PLAY

Urgency and precaution are not easily reconcilable. The 

ensure that much-needed investment is not stalled as a 

signaled an inauspicious start to that process.

own rules.

It is hard to overstate the responsibility entailed. We are 

to reduce carbon emissions, raise us above ground level, 

through drought.

‘‘

‘‘



CLIMATE GOVERNANCE: ENSURING CLIMATE MONEY GETS TO WHERE IT’S NEEDED AUTUMN UPDATES 7

SONGDO, SOUTH KOREA

When we inquired, the country representatives assured us 

declined the honorarium entirely. Their letter concluded that, 

some salient questions about the accountability – present 

and integrity. But trust needs reassurances. We are asking 

that these people set the bar high when it comes to ethical, 

anti-corruption standards – that transparency trumps privacy 

directly answerable to their actions.

they should and shouldn’t disclose to the public, appointing 

independent, not compromised by whoever writes their 

ultimately about human survival. It is urgently needed, but we 

that will protect it against loss, waste and abuse.
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MONITORING CLIMATE MONEY:
TOP-DOWN MEETS BOTTOM-UP

managing it, how it’s spent and who decides what projects 

is high.

At Transparency International we are addressing these risks 

in nine countries by trying to gain clarity over where climate 

Development Institute and the Heinrich Böll Foundation,

WHAT IS CLIMATE FINANCE?

‘polluter pays principle’ – the idea 

that industrialised countries have 

contributed the most to global 

to help developing countries build 

change and cut back on their own 
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SMITA NAKHOODA and ALICE CARAVANI

upstream, starting with the donors.

INCREASING THE VISIBILITY OF DONOR SPENDING

Development Institute and the Heinrich Böll Foundation 

North America, aimed at monitoring which countries and 

understand emerging trends in how and where climate 

that developing country governments have established to 

MORE ACCESSIBLE AND INTUITIVE DATA

is now easier to download and interrogate. Through map-

IMPROVING THE QUALITY OF DATA

but most appreciate its value in increasing accountability and 

Funds Update now updates its data every two months and 

has increased.

TRACKING COMMITMENTS

distinguishes between what countries pledge and what they 

lags between the two stages.
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WHAT ARE CLIMATE FUNDS?

development banks and UN agencies – or bilateral ones 

can also deposit climate money into dedicated international 

PROBLEMS FACED IN PERU

that is being spent in the country.

both internally and to the public. There are also a diverse 

climate projects. This should bring together and standardise 

 

at tackling climate change in Peru.

In the short-term, communities and civil society organisations 

whose cities or neighbourhoods are home to projects 

understand and use appropriate transparency and anti-

corruption tools. 

SAMUEL ROTTA CASTILLA and MAGALY AVILA

chapter Proética discuss the problems
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EXERCISING YOUR RIGHT TO KNOW

society. These are the times we are living in – an era 

government data. Yet in many countries the right to know 

is a practical impossibility.

Day, we asked our chapters working on climate issues 

team have been trying to establish how climate money – 

money which is ultimately about human survival – is spent 

 

REQUESTING INFORMATION IN THE MALDIVES

Azim Zahir from Transparency Maldives details his 

experiences struggling against a culture of extreme limits on 

access to information.

by several reminders via telephone, to no avail. The team 

should be readily available and proactively disclosed.

on an agreement it had entered into with another party. 
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FORESTS, MULTIPLE MAPS AND LOGGING LICENSES IN 
INDONESIA

deserve to know what those decisions are and why they are 

made, and to play an active role in ensuring that they are the 

right ones.

contributing to it. They recently celebrated a small victory in 

Dedi Haryadi from Transparency International Indonesia and 

Alice Harrison from our international secretariat discuss a 

recent court case that highlights the wider issue of public 

access to information and its impact on Indonesia’s forests.

the public, including TI Indonesia, to cancel the permit. This 

sparked international outcry because the concession – which 

should be protected by a conservation moratorium, and are 

The story sheds light on two prominent corruption risks in 

on the licensing process is either missing, incomplete or 

policy-makers are swayed by investor rather than public 

interests.

also vulnerable to corrupt abuse. Until now there have been 

 

or through back-door dealing.

The government now claims to have one map, and has 

as watchdogs on the ground, ensuring that protected land 

stays protected and locks carbon in as it should, reducing 

stamping out the corruption that has plagued the country’s 

Transparency International Indonesia’s animated video 

shows a businessman bribing a bureaucrat to obtain a 

As a result communities who lived on that land are violently 

to trump human rights, environmental protection and climate 

action.

CLICK IMAGE TO PLAY: 
BRIBES, BUSINESS AND FORESTS IN INDONESIA
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WHAT CLIMATE CHANGE AND CORRUPTION 
MEAN FOR LAND SECURITY

is swallowing small island states. Lakes and rivers are 

What is clear, however, is that as our natural habitats are 

increasing in value. This is putting added strain on people’s 

ability to ensure access to lands that they live and work on.

At Transparency International we are seeing worrying signs 

that corruption is making the right to land more precarious 

still. Be it bribe-paying to appropriate land, or a nepotistic 

approach to resettlement projects, corruption in land 

JACOB OTACHI and FRANCIS KAIRU

discuss their chapter’s work on land issues.

LAND RIGHTS, BUILDING PERMITS AND FOREST PRESERVATION 
IN KENYA

land, sometimes due to a court order given by a corrupt 

judge. Forestland is a particular concern. We receive many 

local decision-makers have been registering this land as 

their own and evicting indigenous communities who have 

We received reports that the new landowners had acquired 

positive note, this case shows that justice can be won when 

already been cleared.

visible and more accountable, new land will go to wealthy 

bribe-payers rather than deserving owners.
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THE ENRIQUILLO LAKE: SWELLING WATERS AND PRESSURE
ON LAND

Enriquillo Lake is the Dominican Republic’s largest natural 

water reserve. In a curious development the lake is rapidly 

been observed in lakes as close as in neighbouring Haiti and 

not. This begs many questions about the role that nepotism 

and cronyism might play in Dominican politics. With partner 

organisations such as the National Youth Action Network we 

have been investigating these claims. We have written to the 

been given money, housing and land, and why. We are still 

As the Dominican Republic continues to cede space to sea 

level rise brought by climate change, pressures on land will 

are upheld, especially in these uncertain times.

DELEDA SAMBOYS

in the Dominican Republic, talks about 

CONNECTING CLIMATE CHANGE AND ANTI-CORRUPTION WORK

that corruption will cloud its management.

At Transparency International we are shining a light on 

to ensure that money spent on adaptation isn’t lost to 

buildings are strong enough, and that irrigation systems 

swayed by greased palms or brown envelopes.

What happens to communities when the storms, droughts 

us whose right to land is on shaky ground.
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JUST TICKING A BOX? CLEAN DEVELOPMENT 
CONSULTATIONS IN MEXICO

neighbourhood, you would hope that they would consult 

that wind park could bring to your community and how best 

communities during a project’s design phase to

have a conversation about its possible impacts.

this properly, with claims that consultation processes are 

had been in their development.

indicates that it is essential to ask who participates in these 

 

listened to.

CARBON OFFSETTING AND THE CLEAN DEVELOPMENT 
MECHANISM

their emissions at home, developed countries can invest 

in projects that contribute to emissions reductions in the 

creating jobs and providing an alternative to dirty energy and 

environmental degradation.

But the mechanism’s twin objectives are both problematic. 

them is no easy task. This makes the system vulnerable 

to mistakes and manipulation. Likewise, sustainable 

due diligence or monitoring required to ensure that it will 

result in sustainable development gains.
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DO CITIZENS HAVE THEIR SAY IN MEXICO?

us to launch a research programme into the various 

rejected, withdrawn or placed under review.

processes.

But the research does more than that. It also provides 

mitigation measures – proactive measures aimed at avoiding 

be requested in cases where specialised authorities are 

involved in the consultation process and interact with 

projects’ real impacts.

communities, academics, media, public authorities 

understanding.

The equality gap should also be addressed. Bringing a 

however. Rather they should address and try to counter 

and truly multi-stakeholder consultations can help avoid this 

by shining a light on such attempts within an institutionalised 

Director EDUARDO BOHORQUEZ 
and BRUNO BRANDÃO, Programme 

Governance Integrity Programme in 

the country, present the research
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WHAT WE ASKED ABOUT CDM PROJECTS IN MEXICO

There were three main questions that Transparencia 

How is the consultation process conducted?

    presented in the project design documents?

INITIAL KEY FINDINGS

PROJECT DEVELOPERS AND CONSULTANTS HAVE FULL 
DISCRETION OVER THE DESIGN AND UNDERTAKING OF 
CONSULTATION WITH STAKEHOLDERS:

REPORTING OF THE RESULTS AND CHARACTERISTICS OF THE 
CONSULTATION IS GENERALLY VERY POOR:

and none actually attach or reproduce the minutes. Finally, 

questions and answers voiced during the hearings. Without 

transparent record keeping, consultations can be tarnished 

VERY FEW DOCUMENTS ACTUALLY RECORD REQUESTS FROM 
THE PUBLIC:

that their participation comprises more than questioning and 

commenting and that they can present demands; or that 

time.

RECOMMENDATIONS

standards it will be important to take into consideration 

consultation process must become a space where various 

they will not only be heard, but also seriously considered.
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ANTONIA VORNER 
THOROUGH REFORM OF STAKEHOLDER CONSULTATION RULES 
LONG OVERDUE

developments.

consultation should be carried out, nor how they should be 

which has resulted in considerable negative impacts on local 

stakeholder consultation processes was presented at the last 

but it has not yet been decided what will actually be included 
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growth, poverty alleviation and environmental protection. It’s 

invest in systems to ensure that money is spent honestly

well do they work in practice?

and how can that oversight be monitored and measured over 

behind anonymity we run the risk that that money might 

over these processes to check that they’re sound. At 

Transparency International we’re working in nine countries to 

ensure that this happens. As Lisa Elges put it,

people can start having a conversation about what climate 

governance is about and that will then empower them to 

CLICK IMAGE TO PLAY: 
RIO+20: MAKING CLIMATE MONEY WORK FOR PEOPLE 
AND THE PLANET

VIDEOS FROM RIO+20
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the agencies that carry out its projects on the ground. These 

used properly, without waste, without corruption and that 

somebody is not acting correctly that there are avenues 

processes and the countries which are supposed to be 

absolutely everything, but at least we should have some sort 

municipalities and companies.

are more chances to reverse any problems that happen. But 

accountability, and independent oversight – these are some 
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